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• Practice Insights Dashboard – Ready to go ---- is your data ready to go?

• It is vital that you have up to date & accurate data to run your financial planning 
business.

• Good quality data ensures:

• Efficient & Accurate Advice and Review processes
• Accurate and timely reporting
• Ability to monitor and report on your compliance and regulatory obligations
• Better understand business performance and drivers

Introduction



• While a majority of practices believe they are managing data, when you review your 
data in the dashboard you will find errors such as:

• Data not captured at all
• Data not captured in the right field/location
• Data not updated
• Discrepancies between fees and advice

What are we seeing out there?
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Min. Data Standards



• Your minimum data standards are set by Madison in accordance with Group Policies

Define your Min. Data Standards



Define your Min. Data Standards



System Review



• Minimum data standards and the systems to support these are defined by Madison 

• Your systems should also support your data monitoring and reporting requirements.

• Key Considerations

• How easy is it to report on your current data?
• Would you be able to build a report that gives you a snapshot of your business and key 

risk indicators?
• Are you reliant on a specific individual in your business to perform these tasks?
• Do you need to be an Xplan or Excel champion?

System Review
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Microsoft Power BI Pro for Data 
Review - Insights



Standard Microsoft Documentation Related Link

Quick overview of Power BI
This will show you all the key features and how you can really maximise 
your use of the tool

https://docs.microsoft.com/en-au/power-bi/consumer/end-user-
reading-view

Using filters https://docs.microsoft.com/en-au/power-bi/consumer/end-user-
report-filter

Visual interactions. https://docs.microsoft.com/en-au/power-bi/consumer/end-user-
interactions

Setting alerts
Use the Practice Insights Dashboard to set proactive alerts warning when 
KRI’s exceed your min. limits

https://vimeo.com/434260732/e06159f76e

Introduction to Power BI
Our Insight reports are developed in Microsoft Power BI. To make the most of 
these reports, take the time to understand the basics of Power BI.

There is a wealth of additional training material available online, just google it!

https://docs.microsoft.com/en-au/power-bi/consumer/end-user-reading-view
https://docs.microsoft.com/en-au/power-bi/consumer/end-user-report-filter
https://docs.microsoft.com/en-au/power-bi/consumer/end-user-interactions
https://vimeo.com/434260732/e06159f76e


Standard Warnings (left hand panel)

Indicator Description Why do I need this? Actionable items

FSG Warnings Counts Active Clients (Primary) who have blank FSG 
date.

For proper record keeping you should record an FSG issued 
date as well as latest version number. This is a compliance 
and regulatory requirement.

Update FSG date and version in Xplan 
against each client.

Risk Profile 
Warnings

Counts active Primary clients who do not have a risk 
profile against their record in Xplan. 

It is critical that for any clients to whom you are providing 
investment advice, you have a risk profile on their file and to 
ensure they are invested correctly within their risk profile. 
This will also assist with your audit requirements.

Analyse all clients with FUA and update 
risk profile against each client in Xplan.

Missing FDS 
Dates Warnings

Counts any active clients who do not have a “Next 
FDS Date” on their file who have paid FDS type fees 
this YTD

Only counts those that are a primary contact and you 
have receipted fees from them in the last 12 months.

It is important to have correct FDS dates set against the 
client to ensure you have an alert for when they are next 
due and to avoid a manual process.

ASIC Report 499 highlighted the importance of meeting Fee 
for Service obligations to ensure your clients are adequately 
informed and for the practice to avoid potential financial 
and legal ramifications.

Ensure all clients are mapped in 
CommPay.

Update “Next FDS Date "field in Xplan 
against each identified client.

Look at alternate solutions for managing 
FDS such as the Opex FDS App

FDS Due Next 30 
days

Highlights clients who have a “Next FDS Date” in the 
next 30 days.

To ensure you meet your regulatory obligations regarding 
the issuance of FDS’ withing timeframes. Protect your AFSL

Ensure your FDS process is operating in 
advance of when FDS’ are due

Deceased 
Warnings

Any clients who have an “Entity Status” of Deceased 
and paid fees YTD.

The authority to be paid advice fees ceases on the death of a 
client, this section highlights any instances where fees 
continue to be paid and need to be turned off/refunded

Analyse each client shown, turn off fees, 
refund fees where required and 
negotiate new fee structure with the 
Estate

Entity Status 
Warnings

Counts the number of Clients who have paid fees this 
year and have an entity status set in XPLAN that 
indicates they are not active

Important that clients that are paying fees are correctly 
marked with an active type Entity Status. This report and 
your general use of XPLAN depends on accurate settings

Review the client and update Entity 
Status in XPLAN accordingly.

Note: These warnings relate to standard Xplan/CommPay advice and revenue fields. The resulting data is reportable on the 
basis you have both systems in place. 



Document & Activity KRI’s (right hand panel)

Indicator Description Why do I need this? Actionable items

SOAs last 30 days This counts the number of SOA’s in the Xeppo 
Documents App that were created/updated in the last 
30 days.

It is useful to note the number of SOA’s/ROAs to 
correlate with advice generation occurring.  This 
is a good monitoring tool for actual advice that 
is presented to clients.

Enables the practice to analyse activity against 
revenue in similar periods.

Disclosure count should be closely correlated 
with advice generated. 

Review # of advice documents generated 
and compare with revenue generated 
over specific periods to understand 
correlation between activity and advice 
outcomes.

Include as part of your employee  
framework for managing KPI’s by 
measuring activities and outcomes. 

Review disclosure count to ensure it is in 
line with advice documents filed.

ROA’s last 30 days Reports on number of ROA’s in ROA nominated folder 
within Xeppo data warehouse.

Disclosures last 30 days Counts the number of disclosure documents filed in the 
Disclosure folder in Xeppo. 

Activity last 30 days Counts specific file notes/tasks in nominated folders.

Clients without SOA’s This reports on any active clients that don’t have any 
SOA documents on file against them.

Ensure adequate record keeping for all active 
clients.

Review individual clients and attach 
documents where held.

Review whether the clients are still active 
and take action on fees where applicable.

ROAs without SOAs Counts any clients have one or more ROAs but no 
SOAs on file

ROA’s require a current SOA on file. Review clients to ensure they have a 
current SOA on file.

Note:
- These items depend on documents and activities being collected in the warehouse. otherwise it will report “(Blank)”.
- The existence of an SOA is determined by there being the existence of a file note with a subtype of  “SOA” 
- The existence of an ROA is determined by there being the existence of a file note with a subtype of  “ROA” 



• Missing Gender
• Missing DOB
• Older than 100 (keying issue?)
• Missing address
• Missing email

• You will be surprised how many 
you likely have with basic data 
issues

Data Review – The Basics
As an example the following dashboard (Practice Insights) is calling out basic data 
exceptions



• Do you have clients exposed to aggressive asset classes that are older?

Data Review - Holdings



Data Review – Clients & Holdings

• Assess any areas of concentration risk and FUA movement over time



• Ability to drill down into revenue per provider, per adviser. 
• Review revenue types per adviser over same time last year overlayed with FUA

Data Review – Revenue Analysis



• Ability to analyse variance and look for potential issues with revenue trends

Data Review – Revenue Analysis



• Practice Insights has a number of 
powerful capabilities

• Phone App for easy access

• Alerts

Actively monitor data



Role Type Value of the Dashboard

Adviser

Will provide data across key risk areas to enable the you to 
manage regulatory obligations now, and in the future. 

Can connect data from all other software to give a holistic 
view of the client

Overlay sum insured vs premium

Look at fee trending month/month or year/year

Easily see revenue per provider

Have a dashboard to show you clients that have ‘red flags’ 
across key risk indicators, and ability to clean up the data

Can view revenue data with FUA overlay

Provide important management information at a Revenue 
and FUA level to enable prompt attention to any large 
movements and to manage performance for client facing 
employees across KPI’s

It will ensure appropriate advice documentation is provided 
to clients

Benefits of the dashboard



Benefits of the dashboard

Role Type Value of the Dashboard

Administrator

Won’t need to view multiple dashboards

Won’t need to run numerous excel reports

Won’t need to overlay numerous excel reports together 
to get the data needed



1. Note that as a first step you will need to subscribe to a Microsoft Power BI Pro 
License (note: this is in addition to your Opex subscription and paid via your Office 365 
subscription):

• https://powerbi.microsoft.com/en-us/power-bi-pro/

2. You will then need to subscribe to the Opex Practice Insights solution via a ticket to 
the support desk support@opexconsulting.com.au

Sign-Up Process

Getting started:

https://powerbi.microsoft.com/en-us/power-bi-pro/


Introductory Videos (click to watch)

Basics and overview Left hand KRI’s

Right hand KRI’s Report Pages

https://vimeo.com/433061977/bd62702fa5
https://vimeo.com/433061957/30d62a7133
https://vimeo.com/433061942/9663675d58
https://vimeo.com/433061997/d03ecd17b4


Introductory Videos (click to watch)

Data Insights overview Dashboards Overview

Using Power BI Alerts (no audio)

https://vimeo.com/448730296/32c9ff7d27
https://vimeo.com/434260732/e06159f76e
https://vimeo.com/448728976/098eef9193


Important Settings

There are settings which will impact how key elements of the reports behave, most importantly Report 
filters available on the righthand side of the report.

Term / Explanation Your Setting 

Active Client
Relates to which XPLAN Entity Status values are defined to indicate an active client.

Is used widely across the report when filtering “active clients”

Client, Group Plan Members

FDS Main Types
In conjunction with “FDS Revenue Types” parameter this list determines which commission transactions are 
applicable when determining FDS related fees paid by your clients

Client Fees, On-Going

FDS Revenue Types
As per previous point

Practice
Specific Xeppo practice (data warehouse) the report obtains data from.

Preferred KFC Type
Sets “Primary Adviser” item from list of practice contacts from XPLAN and other sources.

Client Adviser

Primary Tag
Sets “Practice Group” item from available Tags from Xeppo .

Client User Group (XPLAN Groups)

Tag Name
Used in some visuals for grouping in revenue reporting..

XPLAN Category



Filters (All pages)
To assist we look to outline the primary filters available on all pages.

Filter Explanation Usage

Practice Group Groups that are included in the report. Limit to just one group to see their insights only.
For Practice Insights this list may be limited to just your practice.

Primary Adviser List of Primary Advisers in the report. Filter to just a specific or set of Advisers.

Entity Status Originates from XPLAN Entity Status. Use this to just focus on a specific set of Clients. For example 
“Deceased”

ClientisActive Using the “Active Entity Status list” report parameter (see previous page), if 
the clients Entity Status is in this list, the client is considered Active.

Filter list to just Active clients.

Risk Profile Risk Profile as defined in XPLAN (or Xeppo) Filter list to clients in a specific Risk Profile

FSG Date Current FSG date as recorded in XPLAN against the client. Filter clients within a specific FDS Date Range, or use “Relative” to limit 
in (say) the next 60 days.

Main Revenue Main revenue category for all Commission transactions. Impacts revenue 
visuals only.

Filter to just revenue relating to “Client Fees”

Revenue Type Classification of all commission transactions based on revenue types set up in 
CommPay. Impacts revenue visuals only.

Filter revenue to just a specific type of revenue. Best used in 
conjunction with Main Revenue.

KFC Name Name of Key Firm Contacts within your client base Filter to a specific Adviser name in your practice.

KFC Type Key Firm Contact types available in your practice Filter clients/revenue to a specific type. Best used in conjunction with 
KFC Name

Tag List of available reporting categories in the model. This includes “Entity 
Status”, “XPLAN Category”, and more.

Use XPLAN Category to filter by a specific client segment as defined in 
XPLAN.

Tag Value Using the Tag filter, then select the applicable values for that Tag Select Tag of “Entity Status”, then set this to “Deceased”.



The FDS App
What is it? How to use it
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